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Carmel Community Players 
 
 
 
 
 
 
 
 
 
 

Board of Directors 
 

Larry Montag - President 
Tanya Haas - Vice President 
Amber K. Roth - Secretary 

Rich Phipps - Treasurer 
 

Desiree Black, Eric Bowman, Margot Everitt, Tom Falcone, Charlie Hanover,  
Hannah Janowicz, Samantha Kelly, Duane Leatherman, Jill O’Malia 

Business Division 
 
Business Director . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Rich Phipps 
General Counsel . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .David J. Barker 
Youth Outreach Director . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .open 
Volunteer Coordinator . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Jeremy Ried 
Gifts/Donations  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Margot Everitt  
Grant Procurements . . . . . . . . . . . . Margot Everitt, Larry Montag, Rich Phipps  
Sponsorships/Fundraising . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Amber K.  Roth 
Group Sales . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Hannah Janowicz 
Community Relations . . . . . . . . . . . . . . . . . . . . Hannah Janowicz, Amber Roth 
Historian . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Vickie Cornelius Phipps 
Electronic Calendar Postings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Tanya Haas 
Webmaster . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Daniel Smith  
Ticketing Software  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Jeremy Ried 
Graphic Design . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Lori Raffel, Bill Miller 
Social Media . . . . . . . . . . .Hannah Janowicz, Amber K. Roth, Samantha Kelly 
 

Artistic Division 
 
Artistic Director . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Hannah Janowicz   
Technical Director . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .open 
Resident Stage Manager . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Samantha Kelly 
Encore Representative . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Eric Bowman 
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Cast of Native Gardens 
Tania Del Valle. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Yolanda Valdivia 
Pablo Del Valle. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Oscar Otero Ortiz 
Virginia Butley. . . . . . . . . . . . . . . . . . . . . . . . . . .Vickie Cornelius Phipps 
Frank Butley. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Larry Adams 
Ensemble. . . . . . . . . . . . . . . . . . . . . . . .Katherine Floyd and Jacob Slager 

Production Staff of Native Gardens 
Director. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Lori Raffel 
Producer. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Rich Phipps 
Stage Manager. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Susan Yeaw 
Sound Design . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Lori Raffel 
Light Design. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Karissa Henschen 
Board Operator. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Adrian Blackwell 
Properties. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Joyce Pendleton 
Set Design. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Lori Raffel 
Set Construction. . . . . . . . . . . . . . . . . . . . Charlie Hanover & Dave Muse 
Set Decoration . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Joyce Pendleton 
Webmaster . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Daniel Smith 
Poster . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Lori Raffel 
Social Media Manager . . . . . . . . . . . . . . . . . . . . . . . . . .Hannah Janowicz  
Program Coordinator . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Kat Watson 
Programs and Graphics. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Bill Miller 



Native Gardens Scenes and Setting 

The Setting:    
The back of two houses in an affluent, historic neighborhood in 

Washington DC.  Two backyard gardens. A disheveled fence divides 
them.  One garden is beautiful.  The other is unkempt. 

 

The Scenes: 
Prologue:  Spotlights 

Scene 1:  Monday afternoon 
Scene 2:  Monday evening 
Scene 3: Tuesday morning 

Scene 4:  Wednesday morning 
Scene 5:  Wednesday night 

Scene 6:  Thursday 
Scene 7:  Thursday evening 
Scene 8:  Thursday evening 
Scene 9:  Friday morning 
Scene 10:  Friday morning 

Scene 11:  Friday afternoon/evening 
Scene 12:  Friday evening  

Epilogue:  Spotlights – One Year and One Month Later 

Scenes         7 

There will be a 15 minute intermission between acts. 

“The difference between a flower and a weed…
is a judgment.” – Unknown 
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Director’s Message 
 
When I first read this play in 2019, I instantly fell in love 
with the characters and the playwright's sense of humor.  I 
mean, who can't relate to conflicts with neighbors. Several 
examples from my own life came to mind: specifically the 
2002 Chipmunk Incident with my mother and the guy 
next door, but that's another story for another time. 
 
What struck me most is how validating the story is and 
how all these people are truly good people. Kind 

people. Loving people. These four characters are all going through 
challenges in their lives and their struggles come out when they are 
forced to deal with change and compromise in the shape of backyards. 
 
This play somehow deals with just about every conflict in the world 
today and does it with humor and realistic characters who are likeable 
and so much like each of us that it's scary. Walls are in our lives right 
now: Divisions, separations, and borders are very much influences in our 
daily lives.  
 
Many thanks go out to the cast, crew, staff, and my mother's chipmunks. 
This production would not be possible without them. 
 
Enjoy the show! 

Lori Raffel  
Director 

Native Gardens Synopsis 
 
Pablo, a high-powered lawyer, and doctoral candidate Tania, his very 
pregnant wife, are realizing the American dream when they purchase a 
house next door to community stalwarts Virginia and Frank. But a 
disagreement over a long-standing fence line soon spirals into an all-out 
war of taste, class, privilege, and entitlement. The hilarious results 
guarantee no one comes out smelling like a rose.  
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YOLANDA VALDIVIA  (Tania Del Valle) 
Yolanda  is excited to be working with Carmel Community 
Players for the first time in their production of Native Gardens. 
Recent stage credits include Fonseca Theatre’s The Hispanic/
Latino/Latina/Latinx/Latine Vote (Paola), Epilogue Players’ A 
Jukebox For The Algonquin (Josefina), I Love You, You’re 
Perfect, Now Change with Mud Creek Players, A Skeptic and a 
Bruja (Remy) with Fonseca Theatre, and Sh!t Cake (Cassandra) 
with Southbank Theatre. Endless gratitude to Brant for his 
unwavering love and support! 
 
OSCAR ORTIZ (Pablo Del Valle) 
Oscar is so excited to make his debut performance with Carmel 
community players. He is particularly excited to be playing a 
Latino on stage for the first time, as his Colombian roots are so 
very important to him. He would like to thank his family, both 
here and still in Colombia, for always supporting him in all he 
does. As his on-stage wife, Tania, says, “¡Viva la raza!” 
 
 
 
 
VICKIE CORNELIUS PHIPPS (Virginia Butley) 
Vickie has been involved with Carmel Community Players 
since 1996. She claims CCP as her home theatre with Native 
Gardens being her 39th production. Vickie has performed on 
several different stages throughout the Indianapolis community 
including Beef and Boards, ATI, Booth Tarkington, TOTS, 
Belfry, & Buck Creek. Favorite rolls are Rose in Gypsy, JoAnn 
in Company, Frau Blucher in Young Frankenstein, Sister Mary 
Hubert in Nunsense, Lynn in The Great American Trailor Park 

Musical, and Mrs. Tottendale in The Drowsy Chaperone. Vickie would like to 
thank Lori Raffel and the cast and crew of Native Gardens, It’s been a great 
time! As aways thanks to Rich and Carley for their support. 
 

LARRY ADAMS (Frank Butley) 
Larry has been appearing on Indianapolis-area stages for the 
past thirty-six years. A few of his favorite roles over the years 
include Norman in On Golden Pond, Marc in Art, Donny 
Dubrow in American Buffalo, Jake in Jake’s Women and Matt 
in The Dealer Smiles. He most recently directed Joined at the 
Head for the Hamilton County Theatre Guild, staged here at the 
Cat. He thanks his mother, Jean Adams, for sharing her love of 
theatre, and his wife, Anita, for her support always.  
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KATHERINE  FLOYD (Ensemble) 
Katherine Floyd is delighted to share the stage with this 
talented cast. She has enjoyed performing in theatre, film, and 
voiceover projects and is thankful for the chance to continue 
growing as an artist. Outside of rehearsals, Katherine loves 
traveling, dancing, and curling up with a great book. She 
extends her heartfelt thanks to the director, cast, crew, and 
everyone who helped bring this production to life, as well as 
her family and friends for their unwavering love and support. 
Enjoy the show! 
 
JACOB SLAGER (Ensemble) 
Jacob is thrilled to be in his first show with CCP. This is his 
first show in the Indianapolis area since moving from the 
Chicago suburbs last year, and intends on performing in more. 
Past performances include Fiddler on the Roof, The Music 
Man, and Sound of Music. Jacob would like to thank everyone 
involved in putting this show together, as well as his cat Hank 
for keeping an eye on his apartment while Jacob is at rehearsal. 
 
 

STAFF BIOS 
 

 
LORI RAFFEL (Director) 
Lori has directed, stage-managed, costumed, set designed, 
sound designed, and even done a little acting at several places 
including the Phoenix Theatre, Theatre on the Square, Fringe 
Theatre, and many other professional and community theatres 
throughout central Indiana. She admits that Carmel Community 
Players is her all-time favorite.  Lori is proud to be a part of 
community theatre and thanks you for supporting these shows. 
 
 
 
RICH PHIPPS (Producer) 
Rich has directed, produced and appeared in dozens of shows 
for Carmel Community Players over the past 30 years.   His 
favorite show to direct was The Fantasticks (2023), his favorite 
show to produce was Driving Miss Daisy (2016) , and his 
favorite role on stage was in Forever Plaid (every year from 
2001-2010, and again in 2018.   But the most important show 
he was in was Gypsy in 1997, where he met his wife Vickie.  
He has also served on the Board of Directors for CCP since 
2009 and currently serves as Treasurer.   
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ADRIAN BLACKWELL (Board Operator) 
Adrian is excited to be working with CCP again! He has 
worked backstage in many productions as a board operator or 
stage manager, most recently as light & sound board operator 
for The Vanities (Belfry). He was also recently seen onstage in 
Gaslight (Center Stage Community Theater), Pride & Prejudice 
(Center Stage Community Theater) as Mr. Darcy/Mr. Collins, 
and Glenn Cooper in Rumors (Anderson Mainstage Theater). 
Being part of theatrical productions is one of the great joys of 
his life.  
 
JOYCE PENDLETON (Properties & Set Decoration) 
Whether it's acting on the stage, working behind the scenes, or 
creating sets, Joyce has always loved the theater. This particular 
set has been one of the most complex, fun, and beautiful she's 
had the honor to work on. As an avid gardener, this play speaks 
to her in more ways than one. Joyce sends many thanks to Lori 
Raffel for trusting her with this show and a special shout out to 
her family for their support. 
 
 
 
KARISSA HENSCHEN (Light Designer) 
Karissa is excited to be a part of another Carmel Community 
Players show! She has worked on many shows at CCP, some of 
her favorites include: The Fantasticks, Godspell, and Women in 
Black. By day, she works as the Director of Technology and 
Operations at LifeJourney Church. Karissa loves getting to be 
creative and get back to her theatre roots! 
 
 
 

SUSAN YEAW (Stage Manager) 
Susan is very happy to be working with CCP and with Lori Raffel again!!  Her 
first show with CCP was the Wild and Wacky Holiday Variety Show in 2009 at 
Clay Terrace!  It was a hoot and she is glad to be back! She has had the pleasure 
of performing and working at many theaters in the Indianapolis and surrounding 
areas since 1997.  She is mostly behind the scenes now and likes this because 
she doesn't have to remember any lines.  But she will occasionally dust the 
cobwebs of her mind off and trod the boards.  Susan wishes to thank her family 
and friends for supporting her "hobby" of 52 years, and especially YOU for 
your support of the arts which is needed now more than ever!   Enjoy this 
clever, witty, funny show! 
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We greatly appreciate generous contributions 
from supporters like you! 

GRANTS ($10,000+) 
City of Carmel 

 

GRANTS ($5,000+) 
Indiana Arts Commission 

 

GRANTS ($1,000+) 
Hamilton County Tourism Inc. 

 

STARRING ROLE ($1000+) 
Tanya and David Haas 

 

SUPPORTING ROLE ($500-$999) 
Carol Hinkley 

Linnea and Duane Leatherman 
Vickie and Rich Phipps 

 

PATRONS ($250-$499) 
Margot Everitt 

Patty and Charlie Hanover 
Robert Kraft  

Beth and Larry Montag 
Cynthia and David Muse 

Gail Paramore 
Elizabeth Ruddell 

 

FRIENDS ($100-$249) 
Joseph Boling 

Sandy Cary 
Sarah Houston Dicks 

Janet Delello 
Christine Janowicz 

Ellen Jerome 
Pam Luber 
Bill Miller 

Jennifer Muse 
(In honor of David Muse) 
Jill and Dennis O’Malia 

Anonymous Friend 

MEMBERS ($25-$99) 
Brittany Achard 
Ann Blandford 
Dorcia Bradley 
Joan Broderick 
Bob Broughton  

(in recognition of Charlie Hanover) 
Sam Brown 

Shelly Brown 
Charles Christensen 

Carla Crandall 
Monica Cronin  

Lori Ann Gerdisch 
Jeffrey Haight  

Ashley Halberstadt 
Bridget Hoelzel 
Tracy Hoffman 
Thomas Huser 
Mark Janicki 

Hannah Janowicz 
Thom Johnson 

Samantha Kelly 
Sara Kovacs 

(in honor of David Muse) 
Eula Megli 
Jada Moon 

Kathryn Paton 
Marietta Potts 

Kevin Pratt 
Dennis Reinoehl  

Amber Roth 
Casey Sanserino 

Carol and Kevin Shadle 
Teri Vander Wyden 

Kim Weitz  
 

CCP MEMBERSHIPS AND DONORS 

CCP asks for your support and  
participation, allowing us to continue 
to bring excellence in theatre to the 

community.  Please consider 
donating today! 



Special Thanks those who have already donated to 
our Capital Campaign 

 
 

GENERAL CAMPAIGN ($5000) 
Kevin “Woody” and Richelle Rider 

 

GENERAL CAMPAIGN ($1000) 
Duane and Linnea Leatherman 

David and Cynthia Muse 
 

SEAT NAMING ($500) 
In Memory of George Cornelius IV 

Kevin and Anne Gardner 
The David and Tanya Haas Family 

Charles and Patricia Hanover 
Paul and Rachel Herbig 

Gail Paramore 
Tim Paramore 

Randall L. Tobias 
 

APPRECIATION WALL ($250) 
Gary Havens 

Nancy Lafferty  
Thomas J. Kapostasy and Suzanne Maki 

Bill Miller 
Larry and Beth Montag 
Kevin and Carol Shadle 

The Jeremy and Joy Ried Family 
 

OTHERS  
Sam Brown 

Leslie Gardner 
Michael and Sheryl Johnson 

Deanna Hosler 
Lynn Payne 

Tim Pettygrove 
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